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Building a Winning
Snapchat Game Plan for
Food Network — And You




DISCOVER VERSUS STORIES

Ephemeral content creation with a social media app.

ee000 Verizon LTE 10:55 AM 7 O 63% )
* Snapchat started as a messaging app allowing < Discisver
users to send pictures and chat with friends
through disappearing content R > Al |WAMSTERDAM

* Stories were introduced to allow users to share
personal content with a larger audience

* Discover launched in January 2015 as the o
content arm of the app, with 12 partners R oo
including Food Network Doing It Wrong

e Currently FN produces 14 “snaps” or pieces of
content per day, five of which are video, almost
all of which have a long form element to
encourage users to swipe up

* We measure success in time spent and BRI 1o urists Take
completion rate with PVs being very dependent Greatest Rival s
on first tile image and headline Dead

Amsterdam

* Ad sales can sell themed editions either based
on the editorial calendar as it exists or as a pitch
to editorial for a new theme

6 Things the Next | 22 Snapchats
Wolverine Movie | That Are Just Let Kevin Hart




Food Network content through the lens of a millennial audience.

e Our goal is to create content that is in line with the Food
Network brand but that also feels relevant to our core
audience on Snapchat.

* Our focus with each snap is to expand our traditional recipe
and cooking content by including everything that makes
eating fun: breaking food news, pop culture, zeitgeist pieces,
edible travel, party tips and basic crafting

* Humor, irreverence and celebrity are all high-performing
content areas that we will continue to explore within the
context of our overall brand look and feel.

* Key millennial words we always like to keep in mind:
sriracha, kale, mason jars, artisanal, rainbow, sprinkles and
nostalgia.




WHAT CONTENT RESONATES?

Listicles, diets, what NOT to do and hacks are all our highest performers and buzz words.

TOP CONTENT PERFORMERS: { N

* Video segments from Chopped, Unwrapped and Pioneer Woman
 Grandma’s Secret Blueberry Pie

100 Calorie Snack Ideas

100

WORTH OF SWEETS
REALLY LOOK LIKE?

 Don’t Even Think About Eating These 12 Foods
* What Does 100 Calories of Food Look Like?

* Microwave Hacks Every New Cook Should Know
* | Tried the Baby Food Diet

* | Ate Foods | Didn’t Really Like For a Week




TRANSLATING TRADITIONAL CONTENT TO SNAPCHAT

ennials.

We take existing content for an older audience and make it work for mill

Make a Wintry Peppermint- e
Stripe Pillow - healthyeats
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Healthy Fats Home Healthy Recipes Chefs and Reslaurants Healthy Tips Subsc

kifchen can be relaxing and therapeutic — but fhat dossn't mean eficiency is a ba
s of shortouts that make cooking a healthy meal quicker and simpler. Here are ten

Materials Needed

whitz pillowcase

pillow insert




HOW DO WE WORK WITH FOOD NETWORK TALENT?

Network talent are featured in take-over editions with exclusive content and promotions.

Talent create custom content either on their on phones, within
their show production schedule or with our Snapchat crew in the
Food Network Kitchen. All talent promote from their social
handles cross-platform on the day of the takeover.

e Katie Lee

* Alton Brown

* Geoffrey Zakarian
* Giada De Laurentiis
 Jeff Mauro

* Duff Goldman

* Andrew Zimmern

* And more! GEOFFREY, __o\cx

TAKES OVER | °




LOW-FI CONTENT PRODUCTION WITH SCRIPPS LIFESTYLE
STUDIOS

We shoot original content across social platforms and teams, editing for each outlet.

Original videos and photography are shot and edited by the
year-old SLS team, launched to assist with daily publishing
platforms.

Where we shoot:

* Two studios in in Chelsea Market offices
* Inthe Food Network Kitchen

* Onlocation in New York City

@ 157 likes

lumpiasha k@f odnetwork filming o
halo lpf r#s ha.dlscov c nne'

Check it 15,/ n the Snapch,
#mixmix #halohalo




HOW DO WE WORK WITH INFLUENCERS?

Key influencers can help to grow and expand our audience in the millennial demographic.

Original series from
Hannah Bronfman

8 @hannahbronfman

(331K Instagram
Followers)

Original series from
Supermakeit, co-pro
with Food.com (4K
Instagram Followers)

Original series from
Skyler Bouchard
@nycdining (145K
Instagram followers)

|

Original series from
Instagrammer and
cake expert
@Chelsweets (85K

Instagram followers)

Original series from
Tieghan Gerard
@halfbakedharvest
(247K Instagram
followers)




INFLUENCERS AS PARTNERS

Sharing content on social media.

S nycdining
Snapchat
=

4,830 views

nycdining ITSLIT & & & @ find cut wh

to get

FoodNe

Channel to a

marynilan @allisen|3 wterrypd! yummmmm
brunofarahbarreto « lipe

brunofarahbarreto sma

stanisiav_muzyka_tennis This is great

Justin Warner @ EatFellowHumans - 23h

Foodie Call returns W|th
Dbiggayicecream and it's like better than
DSnapchat now!

e halfbakedharvest

5,447 likes

halfbakedharvest You guys'! Today is
the day’ The first episode of Tieghan

cartoon cats. On

Harvest Table is out on
snapchat discover char
makl v'g this end of summer Ramen scup
check outthe

hr_josh2013 | saw it on snapchat and |
was SO excited for you' look at you
being so f
for a long while
your hard work and als
amazing kitchen! go you -
Zhalfbakedharvest K v 4:37 PM

nicolejustine88 Great video!™ You make E 3 &« PHOTO
cooking ramen look sa easy! -

sszarka okkseoul

dinastijahan Yumm v

6’ hannahbronfman

3,659 likes 19v

hannahbronfman If you tweet or snap
me what I'm making on today's episode
of Feel Good on @foodnetwork X Snap
#discoverpage | will send one lucky
person a sick package with lots of
goodies hand picked by yours truly!
Now go watch and twee

HEAmlm e s it

102 likes

legalmisssung

meaghanhiggs adbates_022

magic_kingdom_mamas

legaimisssunshine @meghanhiggs
amanir kinadnm mamas Thanks for

@krispyshorts
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DINING WITH SKYLER: WHAT DOES IT MEAN TO BE AN
INFLUENCER?

The varied roles and responsibilities of being an influencer.

1

> »l o) 351/223 B &« O3

e Social media personality

nycdining [ Fotew |

* Instagram influencer
* Recipe developer
* Entrepreneur

* Blogger

Photographer

B Rainbow Tie Dye Cake Balls - Ballsy Bites Episode 1

‘N . Skyler Bouchard
y, —-[é E\& I3 Subscribe 36
\ ‘.
w Add S More

Addto A Share “es




WHY USE A SNAPCHAT INFLUENCER TO BUILD YOUR BRAND"

There are many ways to utilize influencers in brand marketing.

e Story-telling
* Personalization

* Natural brand/product integration

|II

* “Keeping it rea
* Funny filters make content more engaging
. 8 Come buy #JARScoopBALLS NOW TIL 9:30@ @ @

 Behind the scenes Ml Bao et Ave

* The “anti-commercial”

* Multi-channel social media promotion




WORKING WITH A BRAND

Influencers work with brands from start to finish to produce the best promot'lona/ content.
L

* Campaign
* Compensation
* Prep

e Personal Snapchat stories
e The airplane mode technique

* Takeovers

* Managing content calendar

MATCHA GETS
A BOOZY
MAKEOVER

1,907 likes

nycdining Mood: Five Guys bacon N
che

marissaposner So yummy
nishantetttttt &nycdining love it

luan

ereira 98892615 Hummmmmm
]

carolinesteiner_ how do u eat like that
and still look so pretty and ike
why can't | be like that

chefhec71 Oh !I!

thatgoudaii- @S S WR

contemporaryglutton H

terrichow Or a dart &t ane
chelsterd Omg! downhill
akristoffba f awful! he

5.289 likes

nycdining Isn't she looooon
@ White chocolate coated cl
ice cream bar topped with mint ©
and chocoiate covered sunflower
seeds @@ strolling Soho with this
beauty and didn't realize 've had
for a good 20
tagnumNYC
for keeomg Ife exciting and always
naking my ice cream more elegant
than | am #loveyou #sponsore

a&enunachrappa £

avikaaaa =mo urch9
auuuddd = _ram ON THE LIST

amandadunn &hbdavidson when are
Wwe going

florenceroseee | need dis ahoefff

kimmay123 afarbooboo they opened a
magnum store in soho lets go!!!

Login 1o . CO ent

| Follow |

1.817 likes

nycdining BREAKFAST "ICE CREAM*
SAMMIES B3 ©

kindsnacks

'k chocolate + honey

| {of course) made
K yogurt

need dessert

taste_ofnutrition Holy yum!
Idivenere agrub
binatafleysher &

sarsilv @shaailina
smart

sh so
gluten.free.cincy Ice cream for
breakfast is always a good idea! §

rhddetinadana Slivvin =slafan

Loginto like or c

X nycdining | E g |
6 Magnum Soho o
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CASE STUDY: DUNKIN’ DONUTS

Dunkin’ used Snapchat and Instagram influencers for their #NationalDonutDay campaign.

ST ATAT T 2:37 PM LT 21%N e
s nycdining ‘<—Fol!ow ‘
Dunkin Donuts a StO f‘ .
. o 1es
* #NationalDonutDay |
2,326 likes
4 G eota g ﬁ Ite rs nycdining HAPPY #NATIONALDONUTH )
1€ @ @ today I'm celebrating with 7K @
@DunkinDonuts here In NYC because t
° I nﬂ u e n Ce r ta keove rS are giving out a FREE CLASSIC DONUT!
with any beverage purchase! #YAS! Foll . Zoy
thelr Snapchat " DunkinDonuts to watd When you're overshadowed by Ro... K &
me live report this GLORIOUS DAY in N ) A 1 ¥
. plus how other Snapchatters are
[ C p m celebrating around the country!! =
ross ro Otl 0 n #BESTDAYOFTHEYEAR #DONUTS40N . - & L
#DONUTSAALL #Sponsored Pregaming with coffee #1 21K
sav_febesh @lwiner1 5 A 1 %
shanpagne_showers @jessicaplietri bes|
day ever . - "V
y Getting ready to report on Dunkin... 2K @
thedailyespecial @juliendecanall 2 3
Log In to like or comm
22K &
2,596 likes 15w
Waking up at 5 AM to eat donuts! 23K &
nycdining TOMORROW IS 1 11:35 P ) %
#NATIONALDONUTDAY and
@DunkinDonuts asked me to share how I'm
celebrating here in NYC...so that means a Hehehehehhehehe 25K &
box of all my fave donuts NS | %

#extrastrawberryglaze # & Stop by any
Dunkin’ and get a free classic donut with
the purchase of any beverage and tune into
the DunkinDonuts snap to watch me
celebrate all over the city TOMORROW AM
© & @ [ #staytuned #sponsored

v v 2 commen

nocho8 @mandygi32 @<= @<=
hamstehr Ce que je vais t'offrir a ton
anniversaire @liisa.rodriguez

»

DISCOVER

skirtypop @danicorrao @alyssaskerrett

numberwonstunner @marcosgravy
@ldntiikesawsage

gabby_stoetzner @not__edgar

Log In to like or comment coo oo

network




EVENTS

World Yacht used social media influencers to promote their New York river cruises.

* 2 Instagram posts o =3

* 1 Snapchat story
* 1 photo of each dish

* Videos of experience

nycdining IN MY ELEMENT AT
ANRFISHBAR RN. On a BOAT with WINE
and CHEESE. Best evening of my life idk
nowto evenbegin ¥ a8 ® s % m warch
snap for more footage lady liberty Is here
Zeardrinksall #nshbar

sbless627 This Is me. | want now.
hannback @calderxx this Is legit u
hannahigh31 @lindseyynoww thought this

lindseyyhoww Woah @hannahigh31 | did
t00!!! Haha miss you love you "6 "4 &

_vaca fudanibaxt this place looks DOPE

eatingwitharielle @anna_ellzabethevents
lets do thise YeSSSSSsssss

leiaaadavis How do i be you. Lmk

verrifeinberg edmundeals yep, def here
10

& nycdining
Follow
ﬁ % Fish Bar ‘ ‘

1,529 likes

rna cuna Fdannidiln

Login

nycdining Black truffle burrata am |
dreaming idk @nrfishbar #WHATINTHE
#eatdrinksall #fishbar

a_man_and_his_cheezits | love cheese!
Jelangan1l Nommmmmm @annaelise416

FISH BAR

xtineanderson @aviola3
culinary_state_of_mind Nice
caitlinmulkeen @nikolaifedak yum
laurenjohnsen54 & @allisen)3
alixsteinberg @mollsage
lanie_halpern @spospo
hayleycaslin @crmorris need

cmmsmith @lizhatfield @nadiathares us In a
week

Ibrittis @beanstress99 we got this for
Tuesday!!

gary_laurano Yummy delicious

Log In 1o Ik
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SKYLER’S BUSINESS MODEL

This is what working with an influencer could look like.

* Engagement and audience size affect
price points

* Engagement measures success
* Media kit
* Gifting vs. paid advertising

Skyler Bouchard
@nycdining

diningwithskyler.com

* Social media packages
* Influencers like to utilize all of

their platforms Food Blogger Personullly Reclpe Developer Influencer
) 'Sn?\ pcl:jat and Instagram go hand STATISTICS PARTNERS SERVICES
IN han :
m 144 900 P Recipe Development
! 0 ggas"l’g. Develop creative orignal recipes with high quality photos
3.5% Nl it et o B e
/0 7 : ~
engagement . Integrated Influencer Adverfising
B 8% UBER Creative Instagram posts promoting products through
monthly follower growth rate Ao I@E prescmalized sistionl prodict phomriedl.
@ 20 s S Loyal Brand Parinerships
mont y site views R W Create customized monthly social media campaigns with
D ,' brands to provide them with content, boost exposure, and
8 3 SK 4"‘9 @ boost social media following. This involves a certain number
iews Doe Wendys of photos and blog posts a month of the brand’s choosing.




TRACKING

Influencers track engagement on Snapchat by recording the views.
(O] Stories

(%)

IThe recipe is on my blog and YouTube channel!

g Add Friends

Snoopbucks 3.1K &

‘i' Rainbow Tie Dye Cake Balls - Dining with
E] My Friends 3 6

Skyler

Let me know if you have any other questions! Use

3.3K ®
O the Pillsbury white cake mix -- it's the best!

* Views eeees ATRT 7 12:10 PM ~ 88% BN s s e
b . E’ Wed 7:16 PM 1 »
= Sebastian
* Screenshots ' ’
Hey Skyler!! @3 993 @
. Messaging I'm planning on making the dip but | was 1
. . wondering if | could make it with turkey instead
* Direct audience engagement of beef & @ 7'5'; ‘:’
Do you think that would be ok? ‘ )
* Download the full story ME ) ,
Yeah! You can use any kind of ground meat for {é% Po‘r‘_‘s_er‘n_a_ S Z'SZ G;
this recipe G :
If you use ground turkey | would swap out one of o
the cups of cheddar cheese with something mor ° - 5 «:
mild -
Let me know if you have any other questions!! 3 Vibes af 5 ik
: Wed 6:19 PM 1 »%
= Elizabeth > % e
NYCDining We 2 »
ELIZABETH
|Where can | find that rainbow cake ball recipe?
© Added Me e ‘ 2.9k @

d 10:12 AM




THE LAUNCH OF THE INSTA-STORY

How to balance both story-telling platforms.

eese ATET = % 12:27 PM 7 93% @4
10 X ,
0 | Stories i

9 My Story

* Why use Snapchat over Insta-story?
e Personalization

.S . 0 Sar.ahMchachIinonaMonday e
table audience s % i
* Filters T @z e
* Benefits of Insta-story R @ " 5¢ @
* Instagram audience @ @ Mo e
 Camera roll uploads @ e AT ,

Vberl

* Doesn’t have to be captured “in the moment”
e Unlimited viewer tracking

Kimberly

u masonnjar Done Story Settings
Mason Burril

. lifebysaartje
Sarah TES

Hide Story From 0 People >
emmcunningham_
Emily Cunningham
rich_one_yeah ALLOW MESSAGE REPLIES
‘ RICH
Everyone v

c) moonprismpower_makeup
I am Hayoung
People You Follow

Off

Save Shared Photos

Automatically save photos and videos to your phone when yol




THE FUTURE

Where is the influencer marketing headed?

* The rise of the “micro-influencer”
* Importance of engagement

e Stronger analytics and demographic
measurement

* Influencers will become central to
larger advertising campaigns

4 Followers

GENDER

70%
Women Men
AGE RANGE All Men Women
13-17
1824 [
35-44 [ \
45-54
55-64
65+
TOP LOCATIONS Cities  Countries
London

Los Anaeles

< Insights

SEPTEMBER 19 - SEPTEMBER 26

534,506 impressions this week
+101,104 from last week

TOP POSTS

FOLLOWERS See More
Mondays
12a 3a 6a 9a 12p 3p 6p 9p

What do these mean? v




FOOD NETWORK SOCIAL MEDIA PROMOTION

Consistent promotion across Food Network’s Instagram, Twitter and Facebook accounts.

Food Network
1 hr

We're eating fall straight out of the bowl on Food Network's Snapchat
Discover channel today!

Check back every day for a brand new edition.

fooc

* Share

i Like @ Comment

105 people like this.

iNetwork - Oct 46

Food Network &2 @ FoodNetwo oct 16
Buffalo. Chicken. Tacos. Go to our @Snapchat Discover section (today only)

for taco ideas. lettuce wraps and more.

@ foodnetwork

18k likes

foodnetwork Tum any cake into the
cutest Halloween cake with homemade
spiders.

Get the full instructions, plus more
Halloween ideas on Food Network's
Snapchat Discover section, today only!

nanis161286 @imcakes
@luisanamedina8
maria_galvan @marigreg2

villatobias @garzaortiz65

"food twork

t14 - @

Geofirey Zakarian has TAKEN OVER our Snapchat Discover channel,
sharing his best recipes and cocktail-ordering tips! Here's a sneak peek.

B-

Top Comments ™

i Like % Share

DO 697

¥ Comment




PARTNERSHIPS

Bigger audience reach and new audience development through partnerships.

WELL % R GOOD

Spoon University: Every Saturday is a
full takeover of our channel with
repurposed and original content
geared towards the millennial
audience. Spoon U promotes this
partnership to their network of
university foodies across the country.

Well & Good: 10 pieces of content are
provided each month to showcase
health and wellness content and
expand Food Network’s audience in
the wellness space.

, TAKES OVER
" SATURDAYS

SPOON

UNIVERSITY




CLINIC

This is small exercise or assignment loosely based on how we set up a snapchat strategy for
the company and how we present it to influencers or partners.

Choose a traditional brand, media or a product. Why would Snapchat work for them? Come up with a marketing plan to
appeal to millennials on Snapchat for that brand, including an influencer partnership. Pick an influencer you’re excited
about and one you think can be represent the brand. Come up with a proposal for that influencer based on your marketing
campaign and goals.

* What are you goals for this promotion? What will be the measure of success?
* What is your budget?

* What is your reach?

* How many influencers do you want to work with?

* What’s your timeline?

* What'’s the review process or how involved will you be?

e Structure of the content?




